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Google Cloud Platform



"If nothing bad happens you
don't have good story to tell.”



War Stories
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hitps://www.flickr.com/photos/wlodi/3085157011/
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Midnight
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We're sorry, but something went wrong (500)
@ http:/ /localhost:3000/500.htm| ¢l (a

We're sorry, but something went wrong.

We've been notified about this iIssue and we'll take a
looK at it shortly.

@the_thagomizer









Automate Everything
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Always Have A Backup
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This webpage is not available
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Dependencies
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No Silos
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Disaster Recovery
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Cloud
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Assumptions
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Try, Try Again
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We all mess up
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What Saves Us?
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Trust

@the_thagomizer



@the_thagomizer



Communication
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Ownership
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Postmortem
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Blameless
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A blamelessly written postmortem assumes
that everyone involved in an incident had
good Intentions and did the right thing with
the information they had. If a culture of finger
pointing and shaming individuals or teams
for doing the "wrong” thing prevails, people
will not bring issues to light for fear of
punishment.
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Diversity

@the_thagomizer



Thank You
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Questions
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Questions -> Cat Pictures
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