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Midnight
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Automate Everything
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Always Have A Backup
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Fire
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Fire
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Fire #2
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No Silos
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Disaster Recovery
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Cloud
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Japan



@the_thagomizer



@the_thagomizer



@the_thagomizer



@the_thagomizer



@the_thagomizer



@the_thagomizer

Assumptions
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Solder
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Try Try Again
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Enemy
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We all mess up
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What Saves Us?
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Communication
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Ownership
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Postmortem
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Blameless
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A blamelessly written postmortem assumes 
that everyone involved in an incident had 

good intentions and did the right thing with 
the information they had. If a culture of finger 

pointing and shaming individuals or teams 
for doing the "wrong" thing prevails, people 

will not bring issues to light for fear of 
punishment. 
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